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How does one understand the nature of this Soutitakf crime epidemic? How does

one understand the forces that drive human beimdghd utmost gratuitous, senseless
violence that sees children raped and women sha feell phone? How does one find

the fundamental causes behind a societal sickhas$as taken hold of the body South
Africa to the extent that it is the most diseasethe world today?

Many will say the cause of crime is obvious. We énaiructural deficiencies in the
criminal justice system, we have policing capaanstraints and we don’t have the
deterrent of capital punishment. So the criminals gly their trade with impunity and no
fear of retribution. They do it because they cah.c@Qurse conventional wisdom must
take its course. We must make more effective ofartsfand resources used to capture
and punish criminals. But are we addressing the sgaptoms and are these the only
measures that we can take? How can ordinary o&jzeeho are for the most part
paralysed by the fear of crime, actively help aedrnvolved? How can the same fighting
spirit that helped turn South Africa from Aparthéada true democracy be re-captured in
the fight against crime? Deep Democracy may barswer.

Deep Democracy asserts that real wisdom lies iutle®nscious of a group and through
a facilitated process answers can be uncoveredirdadsentions initiated where the
group can begin resolving and healing their ownass Let us unpack what may seem a
broad and far-fetched statement.

A failure of majority democracy is that it discosrihe human factor. It suggests that if
you are passionate about a view, but have lostdtes you will be very adult and mature
in your loss, will give up your passion and go glavith the majority. Human nature has
the exact opposite reaction. If people are pastoabhout their view and have lost the
vote they will tend to initially feel hurt, rejectedisowned and disconnected from the
majority. They will initially subtly sabotage thmajority decision but, if unsuccessful
over time, their sabotage will become more oved anuld ultimately become violent.
Deep democracy is a step beyond majority democchmy to this flaw of majority
democracy. It recognises the human factor. It hiacifitated five step process which at
the simplest level enables the decision making gg®adn groups, ensures buy-in and
lessens the likelihood of sabotage to the deciskina more sophisticated level the



method helps resolve the deeper conflicts whiclkel@en created by past poor decision
making processes where the sabotage has becomeaustes preventing progress.

The Deep Democracy method is based on Arnold Misdgdrocess orientated
psychology. It was developed and honed in SoutlicAfby Myrna and the late Greg
Lewis as part of their work helping large organias resolve racism at the time when
apartheid was being dismantled and decade’s ol#&plexce paradigms were challenged
overnight. The method has spread internationallg bas exposure in 15 countries
including the USA, Canada, the UK, India, Israetldnd and Russia. It has helped, and
is used daily, by people in all walks of life agode social spectrum and different
situations. It is being used effectively in the lsaom and the classroom.

The method was first proven in business. Subsequesgarch and adaptation of the
method to education was again pioneered in SoutitéAfunder the auspices of the
Western Cape Education Department, specificallyMitchell’s Plain, a particularly
violent and gang ridden area. In a six week penodne primary school the learners
were exposed to a child being killed, a headlesty/ lieing found in a nearby field, a
stabbing incident between learners and violentbstgys and assaults over the weekends
in their homes or neighbourhoods.

The South African project has involved the teactohgeachers of all levels from Grade
R to Matric to use the method as an aid in thaachéng practice. This improved the
confidence of teachers to adopt a role of greatevep sharing with learners. When
appropriate they could suspend their tradition#hatitarian approach. The consequences
have been more respectful, compassionate and caaatper learner relationships. The
learners are more empowered, more involved andvatetl in their own learning and
take greater responsibility and accountability.

The learners have also been given a voice andce plhere they can talk about their
lives. The relationships between them have alsooned. They listen to one another and
are much slower to embarrass or criticize or undeFrone another. There has been less
aggression, bullying and violence in the classr@ma playground and notably less need
for disciplinary measures.

In one school the introduction of Deep Democracgulted in a community outreach
program, prompted by the staff, where parents hadotoader community were invited
to participate using the same methods as in theotshlt was this development that
sparked the new and very recently launched gratssfighit against crime.

Using the trained Deep Democracy facilitators fraime Education Department
invitations to attend facilitated discussions ommer have gone out to people in the
community, through the street committees and thidbg schools in the Mitchell’s Plain
area. The invitation is extended to all peoplehattsmaller community and includes
people involved in gangs and crime or who live loa periphery of the criminal world.



Ensuring that all the voices are heard is an ingparprinciple of Deep Democracy.
Normally in groups, strong, popular opinions donendiscussion and the voice of the
minority is at best negated or at worst is threadesufficiently to make it unsafe to have
a voice. The result of the popular view not listenand the unpopular view not being
heard, is not only the inevitable sabotage butiake of the wisdom which the minority
has. Not having a voice is an inherent part ofi¢éigacy of apartheid when the majority of
the country was disavowed. Sadly this legacy gtivails in that many people of colour
in the community still find it difficult to exprestheir views. Again Deep Democracy
applies specific techniques enabling people whaggte to voice their views to express
themselves in a safe and meaningful way. Thesbataliely encourage the expression of
what it may be unpopular to say but only to theeekthat people in the group identify
with this unpopular opinion.

Society’s traditional response to criminals isdlout people up and remove them from
society’, not to give them a voice. Deep Democrecgtention would be that without
including them in some way in the discussion rem@rdhe resolution of crime, the
fundamental causes of the criminal disaffectionl wibt be truly resolved and the
isolation of the criminal will lead to more crim&he first four steps of the method
facilitate the invitation and safety for all to leatheir say and be heard.

To go back to the statement that ‘the community thes wisdom to solve its own
problems’ each community is unique and as a resdts to find its own solutions. As is
found in individuals, a group, no matter how largas a psyche involving conscious and
unconscious parts. The group’s unconscious cordiskose issues which are not spoken
about or given a voice. These issues could be gteonotions, technical arguments or
unpopular opinions which only a few in the group @rivileged to be aware of. The
unconscious includes the collective unconsciouat fubterranean river of life which
connects us all. When an individual needs to naakenportant decision, the best way to
help the person is to facilitate their uncoverirfgtteeir own wisdom. Advice may be
given but in the end the person needs to makeiamavith their own choice. The same is
true for a group. Through Deep Democracy’s faaiditl process the group can uncover
its own deeper understanding of the presentingesand its own idiosyncratic solutions.

So, in a nutshell, community discussions are aimedncovering an understanding of
crime in that community and through the facilitatdtcussion discover solutions
previously not considered or implemented.

A process such as this is empowering on many eiffielevels. People are involved and
feel the movement from being a passive victim timgpénvolved in actively taking some
step towards the epidemic of crime in their arelae Thethod facilitates people being
heard, seen and respected. Mitchells Plain is edl@rea in the new South Africa,
where there is high unemployment, alcohol and armgse linked to criminal and gang
warfare, plus a high level of HIV and AIDS. Thelieg of hopelessness and depression,
as was seen in the schools, will hopefully be padit alleviated through these facilitated
discussions.



Through connecting and relating to one anothegutn finding an alternative outlet for
the expression of power, through the empowermenrfinofing a voice, the violence
between people will lessen.

One of the first meetings took place at a schookkwis located in one of the worst

criminal, violent and gang controlled areas in Méll's Plain. The meeting was

attended by approximately fifty people comprisiegrhers from grade 12, their parents
and friends from the community. Amongst those dlitegy a leader from a powerful

gang was recognised as being present plus leammesk/ed, and learners at risk of

becoming involved, in drug trafficking and use.

The discussion initially revolved around the higkdl of crime, a sense of helplessness
to fight off crime, anger at the lack of respoms® corruption of police and the real
guestion of whether it's right to take the law irdoes own hands and seek personal
retribution. The discussion through Deep Democfacilitation then turned and became
focussed on the parents’ fear for their childred #meir consequent tendency to limit
their freedom in the hope of preventing them fratirig into the ills of very prevalent
gang and drug cultures. The youngsters preseate@atrongly to this parental fear and
attacked the lack of trust and what they saw dgalihome imprisonment at the hands of
the parental role. The wisdom gained through tlsewtision was the need for improved
communication between parents and youth enabligbehilevels of trust and moral
integrity by the youth, thereby lessening the gumbsi of their falling foul to the evils of
crime in the community. The reality of violencetggbred in the home whereby children
are forced to listen, to follow the dictates of gg&ts and where corporal punishment is
liberally administered, tends to inadvertently teditat the way to cope with ones anger
and fear is through violence. The development andption of healthy parent to child
relationships, where the children have a voice ahdre discipline does not necessitate
violence, could well be a necessary preconditiole$sening the crime in communities.

A further facilitated discussion was with youthdrspecial school where bullying, gang
warfare, drugs and anarchy prevail. Through havamgl making it safe to have the
discussion, the youngsters volunteered the issweot#nce, anarchy and their personal
fear of the lack of safety. They felt they could Inager tolerate what was happening.
Their own solution was to establish leaders ofrthboosing to whom they, the younger
boys, would swear allegiance. They required thatl&aders would be fair listening to
both sides and control the level of bullying thas lbecome impossible. As a result of the
discussion leaders were selected and given an typytyr for some Deep Democracy
training to assist them. During the training andegi the opportunity to have an open
discussion, they themselves decided to stop thefr warfare, stop their own gang
behaviour, and unite in order to create disciplimthe school. We were told just the next
day by the school principal that there was a |le¥alleanliness, quietness and discipline
that he had not seen in the school for quite some. t



These are however just the direct gains attachdigetandividual communities. There is
the possibility of an even greater transformatiod ahange attached to the resolution of
conflict inside the communities. At the heart ofdpeDemocracy is Arnold Mindell’s
cutting edge ‘role theory’, which moves beyond sy thinking, lessening the emphasis
on individuals, recognizing energy and relationgbaterns, based on quantum theory in
group dynamics.

Role theory postulates that the individual is arogosm of humanity. All that humanity
has so do we each as individuals have. It is lieettiblical quote ‘the world is in us and
we are in the world’. There are however not too ynainus who believe this or have even
thought about it much. Most of us are unawarehisf theory and tend to have a narrow
and confined view relative of our potential. Thare many parts of ourselves we do not
recognize or do not identify with, are unaware élownright reject at a conscious level.
But these parts do not just go away. They stayumumconscious and, as we don’t own
them in ourselves, we tend to project them ontersthThat is we see in others, and act
out on these perceptions, what we tend to not veasée in ourselves.

Take for example the person you really admire, dhe you would really love to

emulate, the one you want to be like. Typically wisahappening as you look at that
person is that you are not seeing or recogniziag part of you that is similar to the
guality you are so much admiring. You have thergdn as well, as you have the whole
world in you! The exactness and the way they etfamte qualities may not be exactly
the same as yours. The shade and texture may fieeedif but you also have the quality.
An example is leadership. We all have the potertbalead whether it be leading a
company or leading our children. In a work situatige tend to project our leadership
qualities onto the positional leader and whilstvatrk give up on our leadership role.
Entering home and seeing the family interactinginvemediately take on the leadership
role. The texture and intensity may be different the fundamental behaviour is the
same.

Through projecting the feelings of leadership aetidviour onto others we make the
person bigger than what they really are. For examplrelation to leadership they now
own their own leadership abilities plus the extngrgy which you have projected onto
them, to act in their leadership capacity. Thig/ien they feel more powerful as leaders
than they may in reality be.
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Although it may be hard to recognise, the samerus with those behaviours and
emotions in society which we describe as crimié tend to not recognise these within
ourselves, as we are frightened, ashamed, guiltgpmfortable or disturbed by them.
Most of us, for example, will not identify with alller and would clearly and consciously
state that we would never kill. However we tencht recognise the killer in us when
we kill a whole lot of ants or flies. Or we don&aognize that we can kill when we are
asked to kill in defence of our country or take afqms in defence of our families. As
humans we kill and love. These qualities are paiif®@ whether we like them or not.
They are part of humanity and therefore they amt gaeach of us. Crime exists and
therefore we all have the ability to commit a crinvéhether it is speeding on the
highway, trying to pay less tax or committing addary, we have the ability within us.
By not owning our criminal part the criminal elenteeare projected onto others and, for
them, they then act out far more than they may lodiverwise.

The level of crime and the intensity of the violereould be the criminal’s acting out of
the projected rage, anger and hurt of many othedsnat only his own anger and rage.
These strong emotions may not only be presentrigelbut may well be linked to the
unspoken and unresolved pain, rage, guilt and shieomeour apartheid past.

Through Deep Democracy facilitated discussionsettergergies will be allowed to shift
and people will be encouraged not only to talk akbeir feelings, but they will be
encouraged to own their own rage, anger and panelly potentially freeing the criminal
from acting out of a greater energetic rage and rfee power or to be heard. This
fluidity of energy should in and of itself lessdr@tviolence.
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It is hoped that as a result of this experimentemaymmunities will be come involved
and each will find their own solutions plus some kearning may be gained for the
broader group.

An argument against this process would be thas itmpossible to involve all the
communities in South Africa and therefore resolutwll not take place. However, as
described in the ‘Tipping point’, when one is wargiwith energetic fields one can affect
the whole through having a direct effect on 10%h&f population. This means that by
working intensely with 10% of the Mitchell’s Plaacommunity we could hopefully affect
crime in the whole area. Maybe the effect won'tdt@l healing but whatever can assist
to reduce the crime in this area and turn thedfdeontinuously escalating crime has got
to be welcomed.



